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Subject: Up Front Strategic Direction - Strategy Team Proposals 

Information contained in the attached Strategy Book is intended to provide a perspective on 
currently proposed business strategies in order to stimulate your thinking as you make 
preparations for your 1993-1997 Five Year Plan. 

As an integral part of our 1993-1997 planning process, Strategy Teams were formed to 
develop business strategies in critical areas of Operations. These teams have completed 
their work and have produced a set of strategies to satisfy the following objectives: 

• Identify the business issues affecting Operations 

• Review current objectives and prescribe new ones as needed 

• Establish business strategies consistent with PM USA objectives 

• Provide the basis for major Operations programs 

We are very pleased with this process to date, and believe that the results represent a 
marked improvement in the level of strategy direction available for use in preparing five 
year plans at the factory and support unit level versus previous years. 

The Strategy Teams presented their proposals to the manufacturing management group for 
review and discussion during a two-day session in early June. The Planning department 
has incorporated into the attached document the results of the Strategy Teams' 
presentations along with information from the General Managers' Quality meeting on July 
1st, and Cost of Manufacturing meetings on July 7th and 8th. 

Please bear in mind that these proposals have vet to be reviewed with the Operations 
Management Council. Summary presentations will be given to the OMC on July 27th, and 
based on; their input, USA Operations' strategies will be presented to Mr. Campbell in mid- 
August . Information from each of those meetings will be promptly distributed: 

The Strategy Team Leaders are invited to share this Strategy Book with their Team 
Members as they deem appropriate. 
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